


Making Real Estate 

Great Again…

Let’s go for a run!



Yes, it is!

Real Estate is 
great!  Everything 

is great!



 Low Vacancy Rates

 Strong Tenant and Buyer Demand

 Low Supply of Inventory

 Shopping Centers and Single Tenant Investments Sold

 New Shopping Centers Opened

 Strong growth in Grocery and Service Sectors

 A Few Hits to the Market



 Online sales are advancing with no end in site

 Traditional brick & mortar locations are evolving and 
playing defense

 Key to Survival: adapt to the consumer’s “new normal” 
shopping habits



 - 47 stores

 - 460 stores

 - 150 stores



 - 108 stores 

 - 7 stores 

 - 100 stores

 - 154 stores, including Express, Markets, 

Supercenters, Discount Centers and Sam’s Clubs

Source(s): http://news.walmart.com/news-archive/2016/01/15/walmart-continues-sharpened-
focus-on-portfolio-management; http://www.businessinsider.com/list-of-macys-
stores-closing-2017-1; http://finance.yahoo.com/news/sears-closing-150-stores-
213148758.html; http://www.cnbc.com/2017/01/13/jc-penney-gears-up-for-closures-as-
department-stores-sales-continue-to-deteriorate.html; Wikipedia



 Opened for business in 1994 (23 years ago)

 Niche was Books

 Business model changed in 2000
◦ CD’s

◦ Computer hardware

◦ Computer Software

◦ Videos 

◦ Books

What happened not long after?....              



 Blockbuster Video

 Hollywood Video

 Good Guys

 Circuit City

 CompUSA

 Sam Goody 

 Borders Books

This is no coincidence…



 The name itself means something different and exotic

 Will sell everything from A-Z

 Not great at selling:

◦ Jewelry and Cars

 2016 Holiday season was record breaking

◦ 1 BILLION Items sold and shipped

◦ 72% of these items were purchased on mobile devices





 Omni-Channel Retailing: “…when a company provides 
numerous ways for customers to purchase goods and 
services.”

 Converged the online and offline shopping experiences

 Variety of shopping options:
◦ Brick & Mortar
◦ Mobile stores
◦ Mobile apps
◦ Social Media 

 Millennials (Pesky 20-30 somethings) are 80 Million Strong
◦ Recently surpassed Baby Boomers in number
◦ Would rather shop online than interact with a sales person





“ The name of the game is the tenant.  And 
if you know where they want to be, then 
just, maybe, you’ve got something to work 
on.”

- Clyde Barbeau, The Godfather of 
commercial real estate





 Gross Leasable Area (sf): 2,540,000

 Vacant Space (sf): 64,316

 Vacancy Rate: 2.5% 





 Gross Leasable Area (sf): 3,200,000

 Vacant Space (sf): 233,468

 Vacancy Rate: 7.3%





 Gross Leasable Area (sf): 1,800,000

 Vacant Space (sf): 145,000

 Vacancy Rate: 8% *

* 32% with East Hills Mall





 Gross Leasable Area (sf): 2,200,000

 Vacant Space (sf): 40,800

 Vacancy Rate: 2% 



 Delano
◦ Maya Cinemas announced new theatre to open

 Ridgecrest
◦ Walmart broke ground on new proto type

 Wasco
◦ Walmart opened…Kmart Closed

 Tehachapi
◦ Walmart should be breaking ground mid-year



 3 New shopping centers opened

 8 Grocery stores opened 

 2 Newly-signed grocery stores

 1 Walmart opened, 1 broke ground

 2 Movie Theaters announced

 600,000sf of space purchased off the market

◦ East Hills Mall, former Target and former Vons

 Over 240,000 SF added back to the market between

◦ Sporting Goods, OSH and Kmart

Very active year indeed!



 Strong Market Continues
◦ Vacancy rates staying below 10%

◦ Rental rates remain stable

◦ Less Development, more planning per City Planner, Jacquie Kitchen

 We can expect:
◦ Shopping at Smart & Final Extra on Mt Vernon 

◦ Eating and/or shopping at Eagle Oaks Shopping Center at Stockdale 
and Allen

◦ Watching a movie, eating dinner and enjoying some cocktails at Studio 
Movie Grill at Rosedale Village



 Office Max/ Office Depot

 JC Penney

 Macy’s 

 Remaining Kmart's in the Central Valley

 The minimum wage increase – deal threat!




